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Foreword  

“Brandon Medical recognises the enormous challenge that climate change, air pollution and waste 

present and the impact these issues will have on our World.  We have already undertaken excellent work 

to address these issues and have set ourselves a new plan, which builds upon our progress so far.  Climate 

change represents a significant challenge for the 21st century and this plan details a proactive approach 

that our Company can take to do our part to reduce our impact on climate change. As a Company, we 

seek to operate in a socially responsible way and I firmly believe that making our Company as 

environmentally, economically and socially sustainable as possible helps us to fulfil this aim. 

Implementing the actions presented within this plan will help ensure that Brandon Medical is creating 

the best environment for our staff, suppliers and customers. This comprehensive strategy will enable us 

to improve our environmental sustainability and will help to mitigate the potential impacts of climate 

change. We need to embed sustainability within our organisation and must work together with our 

stakeholders to improve sustainability. We will collaborate with our partners to help meet our own 

internal objectives and the wider city level and national level objectives. For Brandon Medical to be a 

truly sustainable organisation, we need all our staff to play their part in delivering this Green Plan and I 

strongly encourage all our colleagues to work together to achieve these aims.” 

 

 

 

 

 

Graeme Hall - Executive Chairman 

 

 

 

 

 

 

 

 

  



 

Drivers for sustainability 

Sustainability at a National level 

In January 2020, Sir Simon Stevens the CEO of NHS England announced the campaign “For a Greener NHS”. 

This campaign seeks to provide high-level backing for the NHS to adopt sustainability measures in an effort 

to combat the issue of climate change. Climate change is recognised as a key health crisis facing the world 

in the 21st century by a number of organisations including, but not limited to the British Medical 

Association, the Royal College of Physicians and the Royal College of Nursing. The UK is committed to 

becoming carbon neutral by the year 2050, as per the Climate Change Act 2008. The national NHS targets 

and targets within this plan are derived from the Climate Change Act 2008. As part of the For a Greener 

NHS campaign, an expert panel has been commissioned to review how the NHS can achieve Net Zero as 

soon as possible. Brandon Medical will continue to monitor these findings and review and update this plan 

accordingly. 

 

Sustainability at Brandon Medical 

This plan establishes Brandon Medical’s sustainable vision, our targets and the actions by which to achieve 

this vision. The Company considers sustainability to be a key issue facing the future, for the Company, our 

customers, the UK and beyond. Brandon Medical has recognised the need to build sustainability into our 

activities since incorporation in 1993. The Company has a sustainability team to progress the sustainability 

agenda and to implement the aims, ambitions and objectives established within this plan.  



 

Types of operations at Brandon Medical 

Brandon Medical are a manufacturer of medical 
equipment, primarily for use in operating theatres 
and emergency care departments. 
 
Within the Brandon Medical factory, the 
manufacturing operations include energy intensive 
processes such as machining, induction brazing and 
powder coating. 
 
There are extensive assembly, warehousing and 
administration operations that occupy significant 
floor space that requires heating. 

              

Brandon Medical provide installation and maintenance services that require travel to hospitals throughout 
the UK. 
 

 
  



 

Carbon reduction and sustainability activities 

Solar power 

Brandon Medical were an early adopter for solar power generation and have been running a 30kW facility 
for several years. In 2023 we invested in an additional solar panel installation to generate a further 100kW 
of electricity. This new capability came on line at the start of 2024 and has had a significant impact in 
reducing our electricity demand from the national grid. 
 

     

Brandon Medical’s latest solar panel installation in progress 

Low-carbon premises 

Brandon Medical has engaged in a significant programme of activity 

to manage and reduce carbon emissions, including refurbishing our 

buildings to the latest environmental performance standards. There 

has been an ongoing process of optimising the building control 

systems and of incremental improvements to environmental 

performance. These actions have seen the building EPC (Energy 

Performance Certificate) raised from F to B. This is considered a high 

level of performance for the type and age of building.  

 

Insulation improvements: 

• 100mm of roof insulation 

• Replaced single glazing sky lights with high U’ value polycarbonate panels 

• 100mm wall cladding on external walls 

• Replaced windows with high U’ value double glazing 



 

• Replaced roller shutter doors with insulated and sealed units 

• Replaced external doors with high U’ value doors  

Heating improvements: 

• High-efficiency heaters appropriate for each area 

• Decommissioned old centralised boilers and installed two highest efficiency combi boilers for office 

central heating and domestic hot water 

• Gas space heaters, sized for heavily insulated buildings and positioned to create a flow of warm air 

around the factory 

• De-stratification fans for even heat distribution in high-roof space buildings 

• Infra-Red heaters in loading bays to heat people, not space when doors are open for deliveries 

Ventilation improvements: 

• Automatic opening of skylights to vent stale and hot air in hot weather 

• Air conditioning kept to a minimum (server room and clean room only) 

Lighting improvements: 

• Our lighting systems have been designed to provide the right amount and type of light in right place 

• Efficient luminaires which must be part of the light planning 

• We use T5 and LED luminaires that are checked to meet the computer light planning 

• Daylight harvesting system turns factory lights off when there is adequate natural light 

• Office lights use presence detection to turn off when not required 

Waste 

Brandon Medical recycle aluminium, steel, cardboard, waste oils, cardboard, polyethylene and paper. 

Brandon Medical has largely eliminated the use of single-use plastic packaging materials.  Our products are 

packed in re-recyclable corrugated cardboard.  We have changed from plastic packing tape to paper 

packaging tape to aid the recycling of cardboard cartons.  Exports are packed in wooden cases.  We still use 

polyethylene bags to project products from abrasion during transit, which is easily recyclable in most 

locations. 

Employee engagement 

Brandon Medial are actively engaging with employees on issues of carbon reduction and environmental 

sustainability. The aim of the engagement is to reconnect people with the environment and increase 

awareness of ways to protect and enhance it.  



 

Sustainability Team 

Brandon Medical has established a cross-functional 

Sustainability Team with staff from across the business 

to develop staff engagement in improving 

sustainability. 

The team have been instrumental in the design and 

planting of a staff seating area that encourages 

pollinators and includes some fruit and vegetable 

planting. 

Further work has been done by the team to improve 

biodiversity on the site through the creation of 

wildflower meadows. 

Commuting 

A travel survey was performed by the Sustainability 

Team and found that only a small percentage 

employees use public transport or electric vehicles for 

their commute to work. 

To support the switch to electric vehicles Brandon Medical offer an electric car salary sacrifice scheme via 

Octopus Energy. 

Six additional EV charge points have been installed so that employees can charge their vehicles at work.  

 

 

  



 

Carbon Reduction Performance 

 
Brandon Medical have been actively tracking Scope 1 and Scope 2 data since 2020. Due to decreased 
activity during Covid lockdowns, 2021 is used as the baseline year. 
 
Scope 3 data has not yet been systematically gathered, however plans are in place to address this. 

Scope 1 emissions 

Brandon medical generate direct emissions through gas 
heating and diesel fuel for company vehicles. Significant 
progress has been made in recent years by moving to 
electric company cars and optimising building heating. 
 
   
 
 
 
 
 

Scope 2 emissions 

Electricity is required for running the manufacturing and 
office facilities. Electricity use has seen a marked 
reduction in 2024 following the commissioning of new 
solar panels 
 
 
 
 
 
 

Scope 3 emissions 

Scope 3 data is not yet available. To address this, we will be working with our supply chain to understand 
the effect our purchasing activities have on emissions and how this can be reduced. 
 

On-site carbon offsetting 

Good progress in on-site carbon offsetting has been 
made through exporting excess solar power to the 
national grid and tree planting. 
 
Note that Brandon Medical has not engaged with 
purchase of carbon off-sets.  We believe purchased 
carbon offsets do not encourage companies to reduce 
energy use and they are a disincentive to developing 
on-site generation of renewable energy.  
 



 

Net emissions 

The positive changes highlighted in previous sections translates to a strong reduction in net emissions. The 

past four years has seen net emissions reduced by one third. 

Financial year Total emissions (tCO2e) Total offsetting (tCO2e) Net emissions (tCO2e) 

2021 278 6 273 

2022 239 5 234 

2023 209 6 203 

2024 180 10 170 

 

Carbon intensity 

Brandon Medical are a growing business and to support this growth there will be a requirement for 

additional energy usage. To better understand underlying performance our key metric for carbon 

reduction is Carbon Intensity. This is calculated as net emissions per £1 million of sales turnover. The past 

four years has seen our Carbon Intensity reduced by 30%. 

 

 

 

 

  



 

Targets 

The targets are intended to be as ambitious as possible, while remaining realistic by combining immediate 

easy wins with longer term strategic goals. 

These ambitious targets will not only drive towards Brandon Medical’s sustainability goals but will also 

provide strong support to the NHS in achieving their Carbon Footprint Plus targets of 80% reduction by 

2036 to 2039 and reaching net zero by 2045. 

Carbon Emissions 

Brandon Medical has committed to achieving Net Zero emissions by 2045. 

We have plans for significant business growth over the next few years and this will clearly lead to increased 

energy usage. To ensure that underlying energy performance can be determined it will be measured in 

tonnes of emitted CO2 per £M turnover. 

CO2 Emissions in tonnes per £M turnover:  
Gas 

(Scope 1) 

 

Diesel 

(Scope 1) 

 

Electricity 

(Scope 2) 

 

Total 

(Scope 1+2 

minus 

offsetting) 

2021 

benchmark 

9 13 6 27.5 

2024 4 7 2 13 

2031 

target 

1.9 

(80% reduction) 

zero 1.5 

(75% reduction) 

2.5 

(90% reduction) 

 

Ecology targets 

By 2026 we will have: 

• Planted two additional trees on-site to promote biodiversity and carbon capture. 

• Converted the remaining lawn area to plants that will support pollinators and promote biodiversity. 

• Installed further wildlife supporting features, such as nest boxes 

 

  



 

Next steps 

To achieve these ambitious targets a sustained programme of change will be required. The following 

sections outline the strategic areas of activity. 

Air Pollution 

Air pollution is considered to be the largest environmental threat to health in the UK. Poor air quality is 

predominantly a result of the emission of particulate matter (PM), nitrous oxides (NOx) and sulphur 

dioxide (SO2). These pollutants have significant impact upon human health and can cause and exacerbate 

respiratory, cardiovascular and neurological illness. Furthermore, Leeds is frequently ranked as top 5 city in 

the UK for worst air quality. Therefore, the issue of air pollution is of particular importance to Brandon 

Medical.    

In order to reduce air pollution created by the Company, we will adopt the targets that support the 

transition to EVs.  

Plastics and Waste 

Brandon Medical produces a small amount of residual waste after recycling which includes plastics 

(excluding polyethylene which is recycled). 

Recyclables are separated from the “Domestic” waste in the Refectory and go into the local recycling waste 

stream.  Brandon Medical provides all its staff with stainless steel cutlery, crockery, re-usable drinking cups 

and dishwashers to clean them, eliminating the use of single-use plastics. 

Residual waste is collected in skips which are managed by a recognised waste company to ensure that 

waste is managed and disposed of at the highest level of the waste hierarchy. 

Brandon Medical has largely eliminated the use of single-use plastic packaging materials.  Our products are 

packed in re-recyclable corrugated cardboard.  We have changed from plastic packing tape to paper 

packaging tape to aid the recycling of cardboard cartons.  Exports are packed in wooden cases.  We still use 

polyethylene bags to project products from abrasion during transit, which is easily recyclable in most 

locations. 

The transition from natural gas to hydrogen 

Work is underway within the city of Leeds to replace natural gas with hydrogen. The H21 City Gate Project 

seeks to convert the gas grid to hydrogen. Estimates suggest that by converting the gas grid to hydrogen, 

73% of carbon emissions could be reduced in the UK. Leeds will be one of the first cities in the UK to 

convert to a fully hydrogen gas network, with works scheduled to take place between 2026 and 2029. The 

percentage of the grid converted to hydrogen will be increased slowly, this is so not to overload the 

suppliers and to provide adequate time for training. The grid and gas combustion appliances, including the 

CHPs, domestic appliances, may require conversion to ensure that they are suitable for hydrogen use. The 

conversion process will be carried out incrementally to minimise disruption to the gas network, with works 

in Leeds taking place over three years, between the months of April and September, when gas use is at its 

lowest. Hydrogen produces zero carbon at the point of use and has been proven to be safe when used 

instead of natural gas for heating. Carbon emissions are however generated when hydrogen is produced, 



 

through a process known as Steam Methane Reduction (SMR). Therefore, this process unavoidably creates 

carbon monoxide and therefore, carbon emissions. However, a key part of the H21 City Gate Project is to 

install carbon-capture storage (CCS) to capture carbon generated during the SMR process. If this project to 

convert Leeds from natural gas to hydrogen proceeds as is planned, then by 2029, the Company will 

potentially cease using gas and begin using hydrogen. This is a vital consideration in the Company’s 

pathway towards net zero.  

Adopting Electric Vehicles 

In February 2020 the Government announced that the sale of all new petrol, diesel and hybrid vehicles 

would be banned from 2035. These vehicles can be classified as internal combustion engine vehicles 

(ICEVs). The ban on new ICEVs will precipitate the adoption of electric vehicles (EVs) which, are zero-

carbon at the point of use. Not only do EVs have lower carbon emissions than ICEVs they also produce 

significantly less air pollution and waste. The adoption of EVs will help the Brandon Medical to reduce  

carbon emissions, air pollution and waste.  

In terms of carbon emissions, the use of ICEVs creates a significant proportion of Brandon Medical’s carbon 

footprint. In our baseline year the vehicle fuel from the business fleet created 104 tCO2 e. This total 

represents 45.4% of total Scope 1 and 2 emissions.  

Building the Brandon Medical Way 

Brandon Medical has been extremely successful in developing the energy efficiency of our buildings.  We 

will continue to use the knowledge that we have developed to ensure that changes and additions to our 

buildings and green spaces meet the same or higher standards, to maximise sustainability in areas such as; 

energy efficiency, mitigating pollution, waste segregation and recycling.  
 

Brandon Medical as an Exemplar Institution 

The Company will work collaboratively to support and progress sustainability, to help our customers, the 

NHS, our industry and our local area. All NHS Trusts have targets to develop their own plans and Carbon 

Reduction Plans.  Brandon Medical will support them by offering low carbon, low waste, low pollution 

products and services.  Within Leeds, the Company is considered to be an exemplar company.  As an 

“Exemplar”, we are a significant organisation within the city and our activities have an impact on the area’s 

ambition to become a sustainable city.   

 

We are engaged with the Institute of Hospital Engineers & Estate Management IHEEM), the manufacturers’ 

organisation Make UK, Medilink, Betterworld and Pledge to Net Zero.  Through these groups, we meet 

with our colleague organisations to discuss new initiatives, best practice, opportunities for collaboration 

and how to make healthcare and business more sustainable.  

Corporate Approach 

Senior-level staff engagement with the plan is crucial to ensure that the plan is delivered throughout the 

organisation. Top down awareness of sustainability can ensure that the principles of sustainability become 

embedded within the company’s policies, procedures and systems.  Management can also keep the 

company accountable for reducing our emissions, air pollution, waste and delivering the wider aims of the 



 

plan.  Actions have been established to improve the corporate approach to sustainability at Brandon 

Medical.  We will focus on improving colleague engagement, all staff will be actively encouraged to 

contribute information on sustainability for the Sustainability Team and the Company’s annual report. 

Brandon Medical will provide engagement programmes which will highlight the importance of integrating 

social and environmental aspects at the Company and will provide training to staff to support them in 

implementing this.  Procurement will be reviewed and improved, an accountable senior leader will be 

allocated to be responsible for the management of sustainable procurement and social value in the 

organisation.  We will work to identify potential social, environmental and economic opportunities in 

procurement and shall look to extend our evaluation process for procurement to include a range of social 

and environmental standards such as ethical labour standards. We will work with our supply chain to 

ingrain sustainability into the procurement process and capture data so that the progress with the changes 

to procurement can be monitored. Engagement with stakeholders such as customers, staff and the local 

community will be carried out at the Company to help shape the sustainable development policy. Where 

possible, we will work to assist our key partners in the development of their strategies and will use these 

opportunities to promote sustainable development. We will seek to implement schemes which maximise 

the support given to the community and add social value in the community. 

Asset Management and Utilities 

Gas and electricity consumption are significant sources of Scope 1 and 2 emissions at Brandon Medical so 

the continual improvement in utilities management is crucial to reducing our carbon footprint and 

achieving our emissions targets.  Use is monitored monthly to identify changes and ensure energy 

reduction actions are effective. 

Actions to reduce the use of electricity have been approved including the introduction of 2-component 

lighting to allow a reduction in general lighting levels and optimisation of walkway sensor lights.  

Savings in the chilling of the white room and the heating of the soak room have been identified and 

feasibility studies initiated to check that these do not affect air cleanliness and product reliability.  Initial 

results are positive and changes will be made to implement the savings. 

Energy efficiency will also be factored into design and procurement decisions in new product development, 

services and to ensure that buildings acquired are suitably efficient. We intend to utilise new technology 

and innovations to improve carbon performance, including potential use of smart microgrids, voltage 

optimisation and on-site green energy generation.   

Travel and Logistics 

Actions have been established to improve the sustainability of travel associated with the Company. The 

actions primarily focus on reducing the environmental impact of transport for materials and travel by staff, 

customers and suppliers by reducing the requirement for travel and by encouraging the use of greener 

modes of transport.  The Company has outlined actions which capitalise upon suitable technologies, where 

practicable, to remove the necessity of customers, staff and suppliers to travel.  

Substantial progress has been made in reducing the carbon embedded in our products and from 

manufacturing logistics.  Brandon Medical’s core product is made from materials with 80% local regional 



 

content (ref. Ernst Young).  Where parts and materials are not available in the UK and have to be imported, 

they are sourced from nearby countries (predominantly Germany and Switzerland) to minimise carbon 

miles and to achieve high quality.  New products being developed in the Company’s R&D department are 

currently being designed with 30% less embedded carbon than current products. 

The Company has built a digital showroom with full video conference connectivity which allows products 

to be demonstrated to customers over remote connections, reducing their need to travel to Leeds.  

Brandon Medical has two teleconferencing rooms for virtual meetings and has provided video 

conferencing to all employees, which allows staff to work remotely with colleagues, customers and 

suppliers, reducing the requirement for staff to travel for work.  

This will be coupled with the Company’s Travel plan and a low-carbon travel campaign to ensure that when 

staff and customers are required to travel, they are aware of low-carbon options available. The Company 

has begun to transition its fleet to EV and Hybrid vehicles with the installation of fast chargers and the 

replacement of the first 4 vehicles. This will help to reduce the Company’s contribution to local air 

pollution. The Company plans to review the use of high-carbon business travel and promote greener 

business travel.  

Adaptation 

Climate change is considered one of the greatest threats of the 21st century. The Company recognise the 

importance of adaptation to mitigate the impact of the changing climate and to ensure that the Company 

can continue to deliver a high quality of service during extreme weather events.  

The Company will use its ISO 13485 COTO Risk Register system to identify and assess risks to ensure that 

the Company plans for issues posed by climate change, both internally and externally.  The Company 

procedures are to design mitigation measures for each risk to bring the level of risk into acceptable limits. 

The impacts of climate change and extreme weather events on the NHS, customers, suppliers and 

community will be monitored by the Company to allow strategies to be adapted to ensure effective and 

protections are in place. 

Capital Projects 

Any capital building projects can have significant environmental impacts. Any refurbishing and rebuilding 

parts of the estate provides the opportunity to implement new technology and more efficient design to 

help reduce our emissions, resource air pollution and reduce waste. The Company has made considerable 

progress in ensuring that the Brandon Medical estate is extremely energy efficient, with high levels of 

recycling and zero hazardous waste.  Future focus on reducing scope 1 and scope 2 emissions will lead to 

further reductions in energy use and increasing on-site generation of clean energy.   

Greenspace and Biodiversity 

Providing greenspace and protecting biodiversity can greatly benefit the local environment by improving 

air quality, helping remove the carbon emitted and it also has been proven to improve wellbeing. The 

Company understands the value of greenspace and has established a cross functional Sustainability Team 

to protect and enhance the natural environment of our estate. A greenspace and biodiversity strategy has 



 

been developed, and the relevant staff and the necessary resources have been allocated to successfully 

deliver the strategy.   

Sustainable Operating Models 

To improve the sustainability performance of our Company it is important to improve the sustainability of 

all our operations, so we can continue to manufacture, install and service all our products without negative 

environmental, social or economic impacts. Brandon Medical has engaged with external parties to achieve 

systematic and professional improvements. The Company has joined the building design and construction 

industry scheme “Pledge to Net Zero” and set out its commitments for carbon reduction based on the 

industry standard science-based targets. Brandon Medical are members of Betterworld, an organisation of 

manufacturing companies that work together to develop and share best practice in carbon reduction.  

Additionally, the Company is working with The Institute of Healthcare Engineering and Estate Management 

and Medilink to work with industry colleagues to improve sustainability.  The Company voluntarily provides 

public reporting of its carbon emissions and progress on the road to Net Zero in its statutory accounts. 

Our People 

To successfully achieve our targets and provide sustainable healthcare, staff engagement is required at all 

levels of our organisation. We aim to work with and educate our staff so that they can reduce their 

emissions, carbon footprint and waste at home as well as at work. It is also extremely important that we 

provide a positive working environment and try to protect and improve the wellbeing of our staff.  

Engagement has started by forming the Sustainability Team which includes volunteer staff from the 

factory, warehouse, offices and administration.  The purpose of the Sustainability Team is to engage with 

people from across the organisation and to empower them to make changes to improve sustainability and 

wellbeing. 

The Company will also promote healthy and sustainable choices to staff. We will seek to work to improve 

social sustainability in the wider community by working with suppliers who promote equality, diversity and 

wellbeing in their workforce. We shall also work collaboratively with local partners to improve the 

provision of local accessible employment opportunities at the Company. 

Sustainable Use of Resources 

The Company can reduce the amount of waste we generate, our carbon emissions and air pollution by 

adopting a sustainable approach to managing resources.  Actions have been established to help improve 

the sustainable use of resources. 

Brandon Medical has invested heavily in reducing the amount of energy consumed from utilities by 

installing a building management system to automate the control of heating, ventilation and lighting.  

Energy use is monitored monthly to ensure that all systems are working efficiently and that new initiatives 

to reduce consumption are being effective.  The Company’s buildings are insulated to the highest current 

standards and use the most efficient heating equipment and lighting systems available. 

In our New Product Development process, we have started to benchmark the embedded carbon in our 

products and in new products we are designing to replace them at the end of their lifecycle.   Brandon 

Medical has installed special software to measure the amount of embedded carbon in our 3D CAD designs.  



 

Reductions are being made by careful design to minimise the quantity of materials used.  When we select 

materials, careful consideration is given to their carbon content and recyclability at end of life.  Where 

possible and where it will not affect the quality of our products, we are considering the use of recycled 

materials in our new products. 

Brandon Medical already has comprehensive recycling in place for waste metals, oils and cardboard.  The 

Sustainability team has introduced additional recycling of batteries, waste paper and domestic waste from 

our welfare facilities. We have eliminated all single-use products from the Company welfare facilities by 

providing staff with re-usable items and dishwashing machines.  

There is a small amount of residual waste produced that the Company cannot recycle, mainly because it is 

low volume.  This is removed from site by a specialist re-cycling contractor who processes it at their local 

re-processing centre.  The Sustainability Team are auditing the process to ensure that this waste is also 

recycled to our satisfaction. 

Summary of actions 

1. Quantify Scope 3 emissions from water use 
2. Work with our supply chain to further quantify Scope 3 emissions 
3. Further electrification of Company vehicle fleet 
4. Continue to support employee engagement with sustainability efforts  
5. Consider further steps the company can take to encourage switch to public transport 
6. Monitor the H21 Leeds City Gate project to replace natural gas with hydrogen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

 

 

 

  

Follow Brandon Medical on LinkedIn to learn more about our sustainability journey 


