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Anti-Bribery, Anti-Corruption, Fraud and
Competition Law Compliance Policy

About this Policy
In this policy:

e the "Company" means Brandon Medical Company Limited;

e the "Board" means the Directors of the Company from time to time present
at a meeting of the Directors or of a committee of the Directors duly
convened and held; ‘

e the "Directors" mean the directors of the Company from time to time who
are registered as Directors at Companies House;

e "Third Party" means any individual or organisation that you come into contact
with during the course of your work for the Company, and includes actual
and potential clients, customers, suppliers, distributors, business contacts,
agents, advisers, and government and public bodies, including their advisors,
representatives and officials, politicians and political parties.

Scope

This policy applies to all individuals working at all levels and grades, including
senior managers, officers, Directors, employees {whether permanent, fixed-
term or temporary), consultants, contractors, trainees, seconded staff,
homeworkers, casual Employees and agency staff, volunteers, interns, agents,
sponsors, or any other person associated with the Company, or any of its
subsidiaries or their employees, wherever located (collectively referred to as
"Employees" in this policy).

Our Commitment

The Company is committed to conducting all business honestly, ethically and in
compliance with applicable anti-bribery, anti-corruption and competition laws.
The Company maintains a framework of policies, procedures and internal
controls designed to prevent, detect and respond to bribery, corruption, fraud,
malpractice and anti-competitive conduct, and to ensure compliance with the
Bribery Act 2010, the Competition Act 1998 and other applicable legislation.
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This commitment involves taking a zero-tolerance approach to bribery,
corruption and anti-competitive behaviour, supporting free and fair market
competition, acting fairly, professionally and with integrity in all business
dealings and relationships, and implementing and enforcing effective systems
to counter bribery, corruption and conduct that may prevent, restrict or distort
competition.

The Board are committed to complying with all laws relevant to countering
bribery and corruption in each of the countries in which the Company operates.

This policy is intended to:

o Set out the Company's responsibilities, and the responsibilities of those
working for the Company, in observing and upholding the Company's position
on bribery and corruption; and

o Provide information and guidance to those working for the Company on how
to recognise and deal with bribery and corruption issues

e Pursuant to the Bribery Act 2010, individuals found guilty of bribery and
corruption can be sentenced to up to ten years' imprisonment. Additionally,
if the Company is found to have taken part in corruption it could face an
unlimited fine, be excluded from tendering for public contracts and face
damage to its reputation. The Board, therefore, takes the Company's legal
responsibilities very seriously.

e The Board has identified that the following are particular risks for the
Company and its business:

1. Jurisdiction risks - the Company operates in countries where the risk of
corruption is perceived to be high, such as Iraq, Nigeria and Libya;

2. Sector risks - the Company operates in the healthcare sector which is not
known to be a high risk of corruption;

3. Partnership risks - the Company routinely makes use of distributors
whereby the Company may be liable for the actions of its outside partners;

4. Public office and governmental risks - The Company deals with public
officials in the UK and abroad and works on government sponsored
projects,;

5. Transactional risks - The Company routinely requires permits, licenses or
other approvals to be granted in order to carry on in business and engages
in high-value projects and public procurement.
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To address those risks the Board has:

e Established and implemented this policy to prevent bribery and corruption;

e Appointed Andrew Law as compliance manager to oversee and monitor the
Company's ongoing anti-corruption commitment;

e Putin place a training programme to ensure that the Company's Employees
understand the risks of corruption to which the Company is subject and how
incidents of bribery and corruption should be dealt with when they arise.

e Extended this policy to include competition law compliance controls,
including specific prohibitions on cartel conduct, collusive tendering, price-
fixing, market sharing and the exchange of sensitive commercial
information with competitors.

Competition Law Compliance

The Company is committed to free, fair and open competition in every market
in which it operates. The Company will comply with UK competition law,
including the Competition Act 1998 and all applicable guidance issued by the
Competition and Markets Authority, and will not enter into any agreement,
understanding, arrangement or concerted practice that has the object or effect
of preventing, restricting or distorting competition.

This requirement applies to all Employees and to all dealings with competitors,
customers, suppliers, suppliers, distributors, agents, trade associations, public
bodies and other Third Parties. It applies equally to formal contracts, informal
conversations, emails, meetings, trade events, tender discussions, distributor
arrangements and any other contact where competitively sensitive issues may
arise.

Forbidden practices include, but are not limited to:

o collusive tendering or bid rigging, including agreeing who will bid, who will win, the prices to
be submitted, cover pricing, bid rotation, withdrawing from a tender, or any other
coordination intended to influence a tender outcome;

e price-fixing, including agreeing, coordinating or discussing sale prices, purchase prices,
discounts, rebates, margins, surcharges, credit terms or other trading conditions with
competitors;

e market sharing, including allocating customers, territories, product lines, tenders, projects,
suppliers or channels with competitors;

e exchanging or receiving sensitive commercial data with or from competitors, including
current or future prices, costs, margins, customer lists, tender intentions, bid strategies,
production volumes, capacity, sales forecasts, product launch plans or other confidential
business information;
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« agreeing to limit production, supply, investment, technical development or availability of
products or services;

. coordinating responses to customers, public procurement bodies or suppliers in a way that
reduces independent competitive decision-making; and

o using a trade association, industry event, distributor, consultant, agent, customer or any
other Third Party as a route to exchange competitively sensitive information or coordinate
conduct with competitors.

Operational boundaries to avoid anti-competitive risk are as follows:

« All pricing, discounting, tendering, sales, product, capacity and customer decisions must be
made independently by the Company and must not be discussed, agreed or coordinated with
competitors.

« Employees must not discuss live or future tenders, bid intentions, tender strategy, proposed
pricing, customer allocation or reasons for bidding or not bidding with competitors.

o Employees must not attend or remain in any meeting, call or discussion where competitors
raise prohibited topics. The worker must clearly object, leave the discussion, ensure the
objection is recorded where possible, and report the incident to the compliance manager
immediately.

« Trade association meetings, conferences, exhibitions and informal industry gatherings must
have a legitimate purpose. Agendas and minutes should be retained where available, and
Employees must avoid any side discussions with competitors about sensitive commercial
matters.

. Benchmarking, market intelligence and competitor information may only be used where
obtained from lawful, independent, public or appropriately aggregated sources. Employees
must not request, accept or circulate confidential competitor information obtained directly or
indirectly from a competitor.

« Any proposed collaboration, joint venture, teaming arrangement, subcontracting
arrangement, exclusive distribution arrangement, non-compete obligation or information-
sharing arrangement involving an actual or potential competitor must be reviewed by the
compliance manager before any commitment is made.

o Employees must keep accurate records of tender decisions, pricing approvals, distributor
arrangements and any competitor contacts so that the Company can demonstrate
independent decision-making.

» If any worker is unsure whether a proposed discussion, agreement, exchange of information
or commercial arrangement may create competition law risk, they must seek guidance from
the compliance manager before proceeding.

A breach of competition law can result in serious consequences for the Company
and individuals, including regulatory investigation, substantial fines, damages
claims, director disqualification, criminal liability for cartel conduct and serious
reputational harm. Any suspected breach, approach by a competitor, request
for sensitive information or concern about anti-competitive behaviour must be
reported to the compliance manager without delay.
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What is Bribery?

A bribe is an inducement or reward (financial or otherwise) that is offered,
promised or provided in order to gain any commercial, contractual, regulatory
or personal advantage, either for the offer or for a third party.

Practical examples include:

1. Offering a bribe:

Where you offer a potential client tickets to the opera, but only if they agree to
do business with the Company. You would have committed an offence as you
would be making the offer to gain a commercial advantage for the Company.
The Company might also have committed an offence because the offer has been
made to obtain business for the Company.

2. Receiving a bribe:

e Where you accept a piece of jewellery from a supplier who makes it clear tha.t
in return they expect you to use your influence to ensure the Company continues
to do business with them. The supplier would have committed an offence in
offering the bribe, but you would also have committed an offence by accepting
the bribe, as you would be doing so to gain a personal advantage. The Company
might also have committed an offence because the gift has been made to obtain
business for the Company

3. Bribing a foreign official:

e Where you arrange for the Company to make an additional payment to a foreign
official to speed up the processing of some export papers. You would have
committed an offence of bribing a foreign public official as soon as the offer is

made. This is because it is made to gain a business advantage for the
Company. The Company might also have committed an offence, because
has been made to gain a commercial advantage for the Company.

Gifts and Hospitality

This policy does not prohibit normal and appropriate hospitality (given and
received) to or from Third Parties but if you are in any doubt as to whether
hospitality is appropriate in the circumstances you should speak to the
compliance manager without delay.

The giving or receipt of gifts is not prohibited if the following requirements are
met:

o The gift is not made with the intention of influencing a Third Party to obtain or
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retain business or a business advantage, or to reward the provision or retention
of business or a business advantage, or in explicit or implicit exchange for
favours or benefits;

o gifts received are for the benefit of all Company staff or where gifts are to be
pooled for the enjoyment of all our staff

o employees may accept corporate gifts that are to be used in the business of the
Company (e.g. branded stationary items)

o employees may accept gifts from small, customary gifts from overseas
customers and suppliers (where refusal to do so may cause offence) and
employees may accept small customary gifts and entertainment from customers
of the Company

e the gift complies with local law;
e the gift is given in the Company's name, not in your name;

e the gift does not include cash or a cash equivalent (such as gift certificates or
vouchers).

Control of Fraud and Malpractice, Reporting, Investigation and
Maintaining Compliance

Responsibilities

« All Employees, Directors, contractors, agency workers and Third Parties have a responsibility
to prevent, identify and report suspected fraud or malpractice.

« Managers are responsible for ensuring appropriate internal controls are operating within
their areas of responsibility and for escalating any concerns promptly.

o The Compliance Manager, together with relevant Directors, shall oversee investigations and
ensure appropriate corrective actions are implemented.

o The Board shall review significant incidents and ensure adequate resources and controls are
in place to mitigate future risks.

Reporting Suspected Fraud or Malpractice

Any employee who becomes aware of, or suspects, fraud or malpractice must report the
matter immediately to:

e Their Line Manager;,
e The Compliance Manager;
o A Director;

Reports may be made anonymously where permitted by law. The Company will not tolerate
retaliation against any individual who raises a concern in good faith.
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Investigation Process
Upon receipt of a report, the Company shall:

Record and acknowledge the concern.

Conduct an initial risk assessment to determine the severity and credibility of the allegation.
Secure relevant evidence, records, systems and property.

Appoint an authorised investigator or investigation team.

Conduct a confidential and impartial investigation.

Maintain documented records of all findings and actions taken.

Escalate matters to legal advisers, auditors, insurers, regulators or law enforcement
agencies where appropriate.

Corrective and Disciplinary Action

Where fraud or malpractice is substantiated, the Company may take one or more of the
following actions:

Disciplinary action up to and including dismissal;

Recovery of losses and damages;

Termination of contracts with suppliers, contractors or Third Parties;
Referral to regulatory bodies;

Referral to law enforcement authorities;

Enhancement of controls, procedures and training to prevent recurrence.

Fraud Prevention Controls
The Company will maintain effective controls to reduce fraud risk, including:

Segregation of duties and approval authorities;

Financial and management reviews;

Recruitment screening and reference checks;

Supplier and Third-Party due diligence;

Controlled access to information systems and Company assets;

Regular internal audits and compliance reviews;

Staff awareness training on fraud indicators and reporting obligations;
Monitoring of high-risk transactions, procurement activities and expense claims.

Monitoring and Review

The Board will regularly review the effectiveness of these arrangements and implement
improvements where necessary to ensure that the Company's anti-bribery, anti-corruption
and competition law compliance programme remains effective and proportionate to the risks
faced by the business.
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Fraud and malpractice risks shall be reviewed periodically as part of the Company's risk
management and compliance processes. This is recorded on our COTO (Context Of The

Organisation) log as part of our ISO9001 and ISO13485 controls and as reviewed by the
Board and SLT on a regular basis.

Signed on behalf of the Company:
Name: Adrian Hall \

Position: CEO

pate: 15 g 0T Qe
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